NOMINATION FORM
VTR STAR AWARD

for
VTR HEADQUARTERS OFFICE CANDIDATE

(Please limit printed or typed response to this one page, 500 words or less.) Submit
nomination forms in a confidential envelope to: Jerry Dike, TxDOT VTR, Aftin: VTR Star
Award, 4000 Jackson Avenue, Austin, TX 78731.

NAME OF PERSON MAKING NOMINATION:

NAME OF PERSON BEING NOMINATED:

LIST THE OUTSTANDING CONTRIBUTION(S) MADE BY THE NOMINEE IN SUPPORTING THE MISSION
AND VISION OF VTR AND THE DEPARTMENT:

DESCRIBE THE SIGNIFICANCE OF THE CONTRIBUTION(S):

LIST SPECIFIC ACCOMPLISHMENTS WHICH MAKE THE NOMINEE TRULY OUTSTANDING AND
REFLECT THE INDIVIDUAL'S DEDICATION TO THE MISSION AND VISION OF VTR AND THE
DEPARTMENT:
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NOMINATION FORM
VTR STAR AWARD
for
VTR REGIONAL OFFICE CANDIDATE

(Please limit printed or typed response to this one page, 500 words or less.) Submit
nomination forms in a confidential envelope to: Jerry Dike, TxDOT VTR, Attn: VTR Star
Award, 4000 Jackson Avenue, Austin, Texas 78731.

NAME OF PERSON MAKING NOMINATION:

NAME OF PERSON BEING NOMINATED:

LIST THE OUTSTANDING CONTRIBUTION(S) MADE BY THE NOMINEE IN SUPPORTING THE MISSION
AND VISION OF VTR AND THE DEPARTMENT:

DESCRIBE THE SIGNIFICANCE OF THE CONTRIBUTION(S):

LIST SPECIFIC ACCOMPLISHMENTS WHICH MAKE THE NOMINEE TRULY OUTSTANDING AND
REFLECT THE INDIVIDUAL'S DEDICATION TO THE MISSION AND VISION OF VTR AND THE
DEPARTMENT:
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ELIGIBILITY:

NOMINATION

REQUIREMENTS:

NOMINATION
PROCEDURES:

SELECTION
PROCEDURE:

SELECTION
CRITERIA:

SELECTION
COMMITTEE:

AWARD:

Rev. 8-10-2004

VTR STAR AWARD
SELECTION CRITERIA

Any regular full-time employee of the Vehicle Titles and Registration Division (VTR). One
field office and one headquarter office employee shall be honored each year. Directors are
not eligible.

f\lominges are to be individuals who have demonstrated outstanding service and dedication
in fulfilling the Mission and Vision of VTR and of the Texas Department of Transportation.

Nominations may be submitted by any VTR employee for one Field Office and one
Headquarter Office candidate per year. Nominations may also be submitted by a County
Tax Assessor-Collector or another motor vehicle administration partner.

Nominations must be submitted in essay form (one page/500 words or less) on a

VTR Star Award Nomination Form (attached) in a personal and confidential envelope
addressed to: Jerry Dike, TxDOT VTR, Attn: VTR Star Award, 4000 Jackson Avenue,
Austin, Texas 78731. The deadline for submission is September 20, 2004 for the awards
to be presented in November. The nominations shall include the following:

A description of the individual's contributions.
A description of the significance of the contributions and how the contributions are clearly
beyond the contributions of other individuals.

e Specific accomplishments which make the nominee truly outstanding and reflect the
individual's dedication to the VTR and Department Mission and Vision.

An Award Review Committee consisting of past award recipients will submit six award
nominees from the list of candidates (three field office and three headquarter office) and the
finalists from the previous year fo the Selection Committee who will make the final selection
of the employees to be honored.

1. Contributions clearly beyond those of other individuals in supporting the Mission and Vision
of VTR and the Departrent.

Contributions exhibit outstanding service and dedication.

Candidate has exhibited outstanding leadership.

Candidate has provided outstanding intemal/external customer service.

Candidate has made significant accomplishments in developing growth of self or others.
Contributions enhance the working environment.

Contributions enhance the image of VTR within TxDOT and/or the community.
Contributions of significant effectiveness and efficiency to state and county motor vehicle
administration.
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Selection Committee will consist of Director, Deputy Director, and appointees of the Director.

An individual Star Award will be given to each award recipient and their name will be added to a
master plaque located in the Austin Headquarters that dispiays the names of all regional office
and headguarter award recipients.






Texas Department of Transportation
Vehicle Titles and Registration Division

TxDOT

Mission
To provide safe, effective and efficient movement of people and goods.

Vision

To be a progressive state transportation agency recognized and respected by the citizens
of Texas: .

* Providing comfortable, safe, durable, cost-effective, environmentally sensitive, and
aesthetically appealing transportation systems that work together.

* Ensuring a desirable workplace which creates a diverse team of all kinds of people
and professions.

*  Using efficient and cost-effective work methods that encourage innovation and
creativity.

* Promoting a higher quality of life through partnerships with the citizens of Texas and
all branches of government by being receptive, responsible, and cooperative.

VTR

Mission
To provide accurate, efficient and effective vehicle registration and title services.

Vision

We envision a VTR that, as an integral part of TxDOT, is responsive to the needs of all

customers by:

* Maintaining an (adequate) qualified, trained, productive, and diverse workforce.
Ensuring a safe, comfortable workplace with equal opportunity.

*
* Treating everyone with dignity and respect.
*

Continuously improving efficient and cost effective work methods that encourage
innovation and creativity.

-

Ongoing evaluation of the effectiveness and appropriateness of programs, policies,
and procedures.



