
 AGENDA 
BOARD MEETING 

AUTOMOBILE BURGLARY AND THEFT PREVENTION AUTHORITY 
4000 JACKSON AVE., BUILDING 1, LONE STAR ROOM 

AUSTIN, TEXAS  78731 
WEDNESDAY, MAY 18, 2016 

9:00 A.M. 
 

 
 
All agenda items are subject to possible discussion, questions, consideration, and action by the 
Board of the Automobile Burglary and Theft Prevention Authority (Board). Agenda item numbers 
are assigned for ease of reference only and do not necessarily reflect the order of their 
consideration by the Board. The Board reserves the right to discuss any items in executive 
session where authorized by the Open Meetings Act. 

 
1. CALL TO ORDER 
 A. Roll Call and Establishment of Quorum 
 B. Approval of Transcripts as Minutes 
  1. Transcript from October 10, 2015 
  2 Transcript from February 24, 2016 
 C. Public Comment 
 D. Comments from Chairman and Board Members 
 E. Welcome New Members  
 
2. REPORTS - Bryan Wilson (including designated staff) 
  Director’s Report 
  Report on ABTPA-related activities identified by the Director as noteworthy, which may 
  include reports on: 
  1. FY2015 Report of Activities and Funds Report 
  2. Budget 
   a. FY2016 Budget Status 
   b. Proposed FY2017 Budget 
  3. Grant Activities and Analysis 
  4. Educational Programs and Marketing 
  5. Agency Operations 
  6. Personnel Updates 
  7. Monitoring 
   a. Site Visits 
   b. Desk Reviews 
   c. Test Monitoring Visits 
 
3. BRIEFINGS AND ACTION ITEMS - Bryan Wilson (including designated staff) 
 A. Interagency Contracts 
  1. Texas Department of Public Safety – Auto Theft Investigations School 
  2. Texas Department of Criminal Justice - FUGINET 
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 B. Consider Actions on Insurance Refund Requests 
  1. American National Insurance Company (ANICO) 
  2. CNA 
  3. British American Insurance Company 
 
 C. Delegate Authority to ABTPA Director to Notify Insurance Companies 
  That Have Not Paid Auto Theft Fee 
 
 D. Consider Authorization for ABTPA Director to Issue a Request for Offers 
  to Purchase a Grant Payment, Reporting and Tracking System 
 
 E. Review Results of Strategic Plan Workgroup 
  • Consider Priorities of Strategies 
 
 F. Consider and Adopt Legislative Appropriation Request 
 
 G. FY2017 Grant Awards from FY2016 Grant Applications 
  1. Obligate up to $800,000 of Available FY2016 Funds for FY2017 Grants 
  2. Obligate up to $12.8 Million of FY2017 Appropriation for FY2017 Grants 
  3. Issue FY2017 Grant Award Schedule and Extend All FY2016 Grant 
   Applications as Modified 
  4. Adopt Statement of Grant Award including Standard and Special Conditions 
 
4. EXECUTIVE SESSION 
 A. Section 551.071 - Consultation with and advice from legal counsel regarding: 
  1. pending or contemplated litigation, a settlement offer; 
  2. a matter in which the duty of the attorney to the government body under the 
   Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
   conflicts with Government Code, Chapter 551; or 
  3. any item on this agenda. 
 
 B. Section 551.074 - Personnel matters.  Discussion relating to the appointment, 
  employment, evaluation, reassignment, duties, discipline, and dismissal of personnel. 
 
5. ACTION ITEMS FROM EXECUTIVE SESSION 
 
6. ADJOURNMENT 
 
The Board will allow an open comment period to receive public comment on any agenda item or 
other matter that is under the jurisdiction of the Board. No action will be taken on matters that are 
not part of the agenda for the meeting. For subjects that are not otherwise part of the agenda for 
the meeting, Board members may respond in accordance with Government Code, Section 
551.042 and consider the feasibility of placing the matter on the agenda for a future meeting. 
 
Agenda items may be presented by the named presenters or other staff. 
 
Pursuant to Sections 30.06 and 30.07, Penal Code (trespass by license holder with a concealed 
or openly carried handgun), a person licensed under Subchapter H, Chapter 411, Government 
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Code (handgun licensing law), may not enter this property with a concealed handgun or a 
handgun that is carried openly. 
 
Any individual with a disability who plans to attend this meeting and requires auxiliary aids or 
services should notify the department as far in advance as possible, but no less than two days in 
advance, so that appropriate arrangements can be made. Contact the Automobile Burglary and 
Theft Prevention Authority by telephone at (512) 465-4011. 
 
  I certify that I have reviewed this document and that it conforms to all applicable 
  Texas Register filing requirements. 
 
 CERTIFYING OFFICIAL: David Richards, General Counsel, (512) 465-5665. 
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Board Agenda Item 
Section 1. Call to Order Part A. Roll Call 

 
 
 
 

NOTES: 
 
 

 Chief Carlos Garcia, Board Chairman 
Law Enforcement Representative – Port of Brownsville Police Department 

 Major Wynn Reynolds – Board Member 
Law Enforcement Representative – Texas Department of Public Safety 

 Mr. Tommy Hansen – Board Member 
Law Enforcement Representative – Galveston County Sheriff’s Office 

 Ms. Ashley Hunter – Board Member 
Insurance Representative – HM Risk Group 

 Mr. Ken Ross – Board Member 
Insurance Representative – State Farm Insurance 

 Ms. Linda Kinney – Board Member 
Consumer Representative – Hays County 

 Mr. Armin Mizani – Board Member  
Consumer Representative –Mizani Law Firm 
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Board Agenda Item 
Section 1. Call to Order Part B. Approval of Transcript as Minutes 

 
 
NOTES: 

ABTPA Staff emailed the October 7, 2015 Board Meeting Transcript to all Board 
Members on May 10, 2016 for review. 
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Board Agenda Item 
Section 1. Call to Order Part B. Approval of Transcript as Minutes 

 
 
NOTES: 

ABTPA Staff emailed the February 24, 2016 Board Meeting Transcript to all Board 
Members on May 10, 2016 for review. 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

  

Report of Activities and Funds Report for Fiscal Year 2015 
Prepared for: The Honorable Dan Patrick, Lieutenant Governor of Texas 

and 
The Honorable Joe Straus, Speaker of the House 

April 1, 2016 
 

Executive Summary 
 

By statute, ABTPA funds community based law enforcement agencies to combat motor vehicle burglary and 
theft. The Fiscal Year 2015 (FY15) appropriation remained static at $14.9 million while the revenues collected 
for the $2 Motor Vehicle Theft fee on motor vehicle insurance policies continued to increase to $44.5 million. 
ABTPA funded law enforcement agencies work to increase the recovery rate of stolen motor vehicles, the 
clearance rate of motor vehicle crimes, and the number of persons arrested for committing motor vehicle crimes. 
ABTPA is administratively attached to Texas Department of Motor Vehicles (TxDMV) and staffed as a division 
of TxDMV.  ABTPA, in concert with TxDMV, continues being fiscally responsible by keeping administrative 
costs lower than the maximum allowed by statute.     
 
Motor vehicle theft and motor vehicle burglaries directly affect all Texas citizens by increasing the cost of 
insurance and by increasing the public’s perception of becoming a victim of crime.  The direct impact of motor 
vehicle burglary and theft on victims includes loss of personal property, lost wages, possible lost employment, 
additional property lost inside the stolen vehicle, costs related to restoring losses, personal emotional costs and 
possible loss of life.  Motor vehicle burglary and theft crimes account for almost $1 billion in property loss in the 
State of Texas every year.  These two crimes account for about fifty percent (50%) of all property crime losses in 
Texas. 
 
In FY15, ABTPA developed and improved collaboration with grant funded law enforcement agencies and other 
stakeholders.  The collaboration effort included:  facilitated improved communication with state agencies such as 
TxDMV - Enforcement Division, Texas Department of Licensing and Regulation and the Texas Department of 
Public Safety; provided systems for more dialog among grantees through the ABTPA grant team meetings and 
law enforcement network and training events; and provided better coordination with common stakeholders like 
the National Insurance Crime Bureau (NICB). Collaboration expanded the impact of the ABTPA grantees beyond 
their local initiatives and law enforcement jurisdictions. The collaborative system encourages grant recipients to 
communicate and work together to apprehend criminals and to share information on technology. 
 
ABTPA has identified three (3) major factors that influence motor vehicle burglary and theft:  1) rapid population 
increase of the State of Texas, 2) technological and organizational improvements of criminals, and 3) individuals 
who fail to adequately protect their possessions.  To address these influences in FY15, ABTPA funded: 1) over 
200 full-time local law enforcement positions dedicated to combating motor vehicle crimes and informing the 
public on their role; 2) equipment used to assist law enforcement in investigations, arrests and recovery of 
property; and 3)  other material support used to educate the public and businesses to combat motor vehicle crime.  
Local jurisdictions expanded the effort by greatly exceeding the minimum twenty percent (20%) matching funds 
requirement in order to best serve their communities. 
 
*The entire Report of Activities and Funds Report for Fiscal Year 2015 can be found on the TxDMV 
website at: 

http://www.txdmv.gov/about-us/reports-data/cat_view/13-publications/25-reports-data/26-auto-burglary-and-theft-
prevention-authority 
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Motor Vehicle (MV) Activity Summary of ABTPA Funded Programs 
Law 

Enforcement 
Action 

# Agencies 
Performing 

/ % 

Quantity Law 
Enforcement 

Action 

# Agencies 
Performing / % 

Quantity 

MV Theft Cases 
Investigated 

26/93% 32,026 MV Burglary 
Cases 
Investigated 

24/86% 109,301 

Arrest MV Theft 
Suspects 

25/89% 3,579 Arrest MV 
Burglary Suspects 

21/75% 1,328 

File MV Theft 
Cases 

25/89% 3,860 File MV Burglary 
Cases 

22/79% 5,373 

Recover Stolen 
Vehicles 

26/93% 14,109 MV Burglary 
Recover Stolen 
Property 

20/71% 3,483 

Inspections of 
Vehicles and 
Businesses 

25/89% 99,333 MV Crime 
Related 
Assistance to 
Other Law 
Enforcement 
Agencies 

24/86% 20,745 

 
 

2014 QUICK FACTS 
Number of Stolen Vehicles (MVT) 67,741 

Economic Loss From Stolen Vehicles $719,569,875 

Number Of Burglaries Of Motor Vehicles (Incl. Parts) (BMV) 192,294 

Economic Loss From Burglaries of Motor Vehicles  $221,914,680 

Total Economic Loss MVT and BMV $941,484,555 

Total Economic Loss all Crimes in Texas $1,908,440,751 

Percent of all losses related to MVT and BMV 49.3% 
 

 

 Funds Report- Chart 3: FY 2015 ABTPA Actual Revenues vs. Appropriation 
 

FY15 ABTPA 
Appropriation, 

$14,904,340 

Amount collected 
for Auto Theft 

Prevention (not 
appropriated)  in 

FY 2015 -
$29,658,703

Page 10 of 86



A
u

to
m

o
b

ile
 B

u
rg

la
ry

 a
n

d
 T

h
ef

t 
P

re
ve

n
ti

o
n

 A
u

th
o

ri
ty

 

M
ay

 1
8

, 2
0

1
6

 

 

A
B

TP
A

 F
Y

1
6

 B
u

d
ge

t 
as

 o
f 

4
/3

0
/1

6
 

A
B

TP
A

 C
at

e
go

ry
 

A
d

ju
st

ed
 

B
u

d
ge

t 
Ex

p
en

d
it

u
re

s 
P

ro
je

ct
ed

 
O

b
lig

at
io

n
s 

an
d

 
En

cu
m

b
ra

n
ce

s 

A
va

ila
b

le
 

B
u

d
ge

t 
 

%
 A

va
ila

b
le

 B
u

d
ge

t 

A
d

ve
rt

is
in

g 
an

d
 P

ro
m

o
ti

o
n

 
$

3
6

2
,6

7
0

 
$

1
5

,1
6

7
 

$
7

8
,9

0
0

 
$

2
6

8
,6

0
3

 
7

4
.1

%
 

A
ll 

O
th

er
 O

p
er

at
in

g 
$

6
0

,4
6

6
 

$
1

8
,4

2
1

 
$

5
,5

6
7

 
$

3
6

,4
7

8
 

6
0

.3
%

 

C
o

n
su

m
ab

le
 S

u
p

p
lie

s 
$

3
,8

0
0

 
$

6
2

4
 

$
1

1
4 

$
3

,0
6

2
 

8
0

.6
%

 

G
ra

n
ts

 
$

1
3

,9
3

9
,8

2
0

 
$

3
,4

3
6

,7
56

 
$

1
0

,0
3

8
,9

0
0

 
$

4
6

4
,1

6
4

 
3

.3
%

 

P
ro

fe
ss

io
n

al
 F

ee
s 

&
 S

er
vi

ce
s 

$
1

8
8

,8
3

3
 

$
5

4
,2

8
7

 
$

9
4

,2
8

9
 

$
4

0
,2

5
7

 
2

1
.3

%
 

Sa
la

ri
es

 a
n

d
 P

e
rs

o
n

n
el

 C
o

st
s 

$
3

4
9

,1
6

0
 

$
2

1
8

,4
4

1
 

$
1

3
0

,7
1

9
 

$
0 

0
.0

%
 

Tr
av

el
 

$
1

6
,1

0
0

 
$

6
,2

2
5

 
$

0 
$

9
,8

7
5

 
6

1
.3

%
 

G
ra

n
d

 T
o

ta
l 

$
1

4
,9

2
0

,8
4

9
 

$
3

,7
49

,9
2

1
 

$
1

0
,3

4
8

,4
8

9
 

$
8

2
2

,4
3

9
 

5
.5

1
%

 
    

P
ro

p
o

se
d

 F
Y

1
7

 B
u

d
ge

t 

A
B

TP
A

 C
at

e
go

ry
 

P
ro

p
o

se
d

 
B

u
d

ge
t 

A
d

ve
rt

is
in

g 
an

d
 P

ro
m

o
ti

o
n

 
$

6
0

0
,0

0
0

 

A
ll 

O
th

er
 O

p
er

at
in

g 
$

1
5

6
,8

4
7

 

C
o

n
su

m
ab

le
 S

u
p

p
lie

s 
$

2
,5

0
0

 

G
ra

n
ts

 
$

1
3

,6
8

1
,4

8
0

 

P
ro

fe
ss

io
n

al
 F

ee
s 

&
 S

er
vi

ce
s 

$
1

1
0

,0
0

0
 

Sa
la

ri
es

 a
n

d
 P

e
rs

o
n

n
el

 C
o

st
s 

$
3

5
2

,0
2

2
 

Tr
av

el
 

$
1

8
,0

0
0

 

G
ra

n
d

 T
o

ta
l 

$
1

4
,9

2
0

,8
4

9
 

 

Page 11 of 86



Automobile Burglary and Theft Prevention Authority 

May 18, 2016 

Structure of Progress Report Form 

 

Goal 1:  Reduce incidence of 
Motor Vehicle Theft through 
enforcement strategies 

Strategy 1:  Conduct 
Activities—Arrest, Clearance, 
Recoveries 
Strategy 2:  Collaborative 
Efforts—Reduce Incidents 

Strategy 3:  Reduce Related 
Fraud Activity 

Goal 2:  Reduce the Incidence 
of Theft FROM Motor 
Vehicles through enforcement 
strategies. 

Strategy 1:  Conduct 
Activities—Arrest, Clearance 
Recoveries (Theft FROM 
Vehicles) 

Strategy 2:  Collaborative 
Efforts—Reduce Incidents 

Goal 3:  Educate/Train 
Citizens and Qualified 
Personnel in Detection and 
Prevention 

Strategy 1:  Conduct Public 
Awareness Related Activities 
to Educate Citizens 
Strategy 2:  Conduct Law 
Enforcement Training 
Activities to Educate Officers 
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Automobile Burglary and Theft Prevention Authority 

May 18, 2016 

FY 2016 Grantees Progress Report Summary 
 

REDUCE THE INCIDENCE OF MOTOR VEHICLE THEFT 

Activity Actual 
(As of March 2016) 

Recovery Rates Motor Vehicle 
Theft 

 5767 

Cases Cleared Motor Vehicle 
Theft 

 9798 

Persons Arrested Motor Vehicle 
Theft 

 1675 

    
MVT Activities Target 

  (Annual) 
Actual 

(as of March) 
Attainment 

Collaborate with the District 
Attorneys’ 

389 1256 323% 

Conduct Bait Vehicle Operations 450 782 174% 
Respond to license plate reader 
(LPR) alert notifications 

324 1355 418% 

Conduct Covert Operations 145 990 683% 

 
 

 

REDUCE THE INCIDENCE OF BURGLARY OF A MOTOR VEHICLE 
Cases Cleared Burglary of Motor 
Vehicle 

 2350 

Arrested Burglary of Motor 
Vehicle 

 759 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

Percentage of Grant Funds Expended 1st Half FY2016 

All Grantees 

Y-T-D Total Expenditures  ABTPA 
Expenditures 

Match 
Expenditures In-Kind Expenditures 

A. Personnel (Including 
Overtime) 45.8% 45.0% 49.4% 43.6% 
A. Fringe 40.4% 37.1% 43.1% 36.6% 
B. Professional 35.9% 38.0% 38.4% 24.4% 
C. Travel 40.2% 41.8% 36.7% 0.0% 
D. Equipment 33.0% 36.7% 37.3% 16.0% 
E. Supplies 36.1% 36.4% 31.2% 45.1% 
F. Indirect Cost N/A N/A N/A N/A 
Total 42.8% 42.9% 44.4% 40.2% 
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ABTPA – 1 

Change the definition of “director” from ED of TxDOT to Director of ABTPA 

LANGUAGE: 

SECTION ___. Section 1, Art. 4413(37), V.T.C.S, is amended to read as 

follows: 

Sec. 1 In this article: 

(1) "Authority" means the Automobile Burglary and Theft Prevention 

Authority. 

(2) "Economic motor vehicle theft" means motor vehicle theft committed for 

financial gain.  

(3) "Department" means the Texas Department of Motor Vehicles. 

(4) "Director" means the [executive] director of the authority [Texas 

Department of Transportation]. 

(5)  "Motor vehicle" means a self-propelled vehicle or a vehicle, trailer, 

or semitrailer designed for use with a self-propelled vehicle.  The term does 

not include a vehicle that runs exclusively on fixed rails or tracks or a piece 

of equipment operated solely on private property. 
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ABTPA – 2 

Create a trust fund/dedicated account for ABTPA revenues, either all or one half. 

LANGUAGE: 

 dedicated subaccount within TxDMV fund for 1) all revenue or 2) some, repeal language in TRC 1001 

SECTION ____. Section 10(e), Article 4413(37), Revised Statutes, is 

amended to read as follows: 

(e)  Fifty percent of each [or] (The) fee collected under Subsection (b) 

shall be deposited to the credit of a subaccount of the Texas Department of 

Motor Vehicles fund.  All other revenues, gifts, grants, and donations received 

by the authority shall be deposited to the credit of the subaccount.  Money 

deposited to the credit of the subaccount under this subsection may be 

appropriated only to the department [authority] for [the] authority purposes 

under [of] this article. 

SECTION ____. Section 1001.152(b), Transportation Code, is amended to read 

as follows: 

(b)  [Except as provided by Subsection (c), and] Unless [unless] 

otherwise dedicated by the Texas Constitution, the fund consists of: 

(1)  money appropriated by the legislature to the department; 

(2)  money allocated to pay fund accounting costs and related 

liabilities of the fund; 

(3)  gifts, grants, and donations received by the department; 

(4)  money required by law to be deposited to the fund; 

(5)  interest earned on money in the fund; and 

(6)  other revenue received by the department. 

 

Repealer: Section 1001.151(c), Transportation Code  

 

Page 19 of 86



P
er

fo
rm

an
ce

 M
ea

su
re

 D
ef

in
iti

on
s 

P
ro

po
se

d 
FY

 2
01

8-
20

19
 D

ef
in

iti
on

 b
y 

G
oa

l a
nd

 S
tra

te
gy

 

B
. G

oa
l: 

 P
ro

te
ct

 th
e 

Pu
bl

ic
 

 
 

B
.2

.1
.  

St
ra

te
gy

:  
A

ut
om

ob
ile

 T
he

ft 
P

re
ve

nt
io

n 
 

 
M

ea
su

re
:  

Ef
fic

ie
nc

y 
In

cr
ea

se
 th

e 
R

ec
ov

er
y 

R
at

e 
of

 S
to

le
n 

M
ot

or
 V

eh
ic

le
s 

R
ec

om
m

en
de

d 
C

ha
ng

es
 (U

se
 

Tr
ac

k 
C

ha
ng

es
) 

R
ea

so
n 

fo
r C

ha
ng

e 
D

ef
in

iti
on

 
Th

is
 m

ea
su

re
 p

ro
vi

de
s 

th
e 

 ra
te

 o
f s

to
le

n 
ve

hi
cl

es
 

re
co

ve
re

d 
by

 g
ra

nt
 fu

nd
ed

 p
ro

gr
am

 a
s 

a 
pe

rc
en

t o
f 

to
ta

l s
to

le
n 

ve
hi

cl
es

 

 
N

ew
 M

ea
su

re
 

D
at

a 
Li

m
ita

tio
ns

 
D

P
S

’ U
ni

fo
rm

 C
rim

e 
R

ep
or

t (
U

C
R

) c
om

pi
le

s 
st

ol
en

 
ve

hi
cl

e 
re

co
ve

ry
 d

at
a 

by
 c

al
en

da
r y

ea
r. 

Th
e 

nu
m

be
r 

of
 v

eh
ic

le
s 

re
co

ve
re

d 
by

 A
B

TP
A

 p
ro

gr
am

 re
ci

pi
en

ts
 is

 
re

po
rte

d 
on

 a
 fi

sc
al

 y
ea

r b
as

is
.  

 
 

D
at

a 
So

ur
ce

 
Th

e 
to

ta
l n

um
be

r o
f s

to
le

n 
m

ot
or

 v
eh

ic
le

s 
by

 c
al

en
da

r 
ye

ar
 is

 o
bt

ai
ne

d 
fro

m
 D

P
S

’ U
C

R
. T

he
 to

ta
l n

um
be

r o
f 

m
ot

or
 v

eh
ic

le
 re

co
ve

re
d 

by
 fi

sc
al

 y
ea

r i
s 

ob
ta

in
ed

 
fro

m
 A

BT
P

A
’s

 G
ra

nt
 P

ro
gr

es
s 

A
nn

ua
l S

um
m

ar
y 

R
ep

or
t. 

 
 

M
et

ho
do

lo
gy

  
Th

e 
pe

rc
en

ta
ge

 o
f s

to
le

n 
m

ot
or

 v
eh

ic
le

s 
re

co
ve

re
d 

is
 

ca
lc

ul
at

ed
 b

y 
di

vi
di

ng
 th

e 
to

ta
l n

um
be

r o
f s

to
le

n 
m

ot
or

 
ve

hi
cl

es
 re

co
ve

re
d 

by
 th

e 
to

ta
l n

um
be

r o
f s

to
le

n 
m

ot
or

 
ve

hi
cl

es
 in

 th
e 

st
at

e.
   

 
 

P
ur

po
se

 
Th

is
 m

ea
su

re
 in

di
ca

te
s 

w
he

th
er

 g
ra

nt
s 

gi
ve

n 
in

 a
 

fis
ca

l y
ea

r b
y 

th
e 

A
ut

om
ob

ile
 B

ur
gl

ar
y 

an
d 

Th
ef

t 
P

re
ve

nt
io

n 
Au

th
or

ity
 (A

BT
P

A
) a

re
 e

ffe
ct

iv
e 

in
 

in
cr

ea
si

ng
 th

e 
re

co
ve

ry
 ra

te
 o

f s
to

le
n 

m
ot

or
 v

eh
ic

le
s.

  

 
 

K
ey

/N
on

-K
ey

 
M

ea
su

re
 

N
on

-K
ey

 
 

 

N
ew

 M
ea

su
re

 
Ye

s 
 

 
C

al
cu

la
tio

n 
N

on
-C

um
ul

at
iv

e 
 

 
P

rio
rit

y 
M

ed
iu

m
 

 
 

Ta
rg

et
 A

tta
in

m
en

t 
M

ed
iu

m
 

 
 

D
iv

is
io

n 
A

ut
om

ob
ile

 B
ur

gl
ar

y 
an

d 
Th

ef
t P

re
ve

nt
io

n 
A

ut
ho

rit
y 

 
 

 

Page 20 of 86



Excerpt from Texas Department of Motor Vehicles (TxDMV) Strategic Plan 

 

5. Automobile Burglary and Theft Prevention Authority (ABTPA) Program 

As a grant-administration program, ABTPA’s goal is to reduce incidents of automobile burglary and theft 
by providing grants to law enforcement agencies. ABTPA funds staff, vehicles and theft interdiction 
equipment in communities. ABTPA conducts training for law enforcement and training for the general 
motoring public in crime avoidance. Completion Date: 

 

ABTPA supports the statewide objectives of: 

• Accountable to tax and fee payers of Texas – law enforcement grants are provided to reduce losses 
insurance companies and citizens experience from automobile theft and burglary 

• Efficient such that maximum results are produced with a minimum waste of taxpayer funds, 
including through the elimination of redundant and non-core functions – maximizing grant funding to law 
enforcement with minimal programmatic costs provides effective crime reduction activities for Texas’ 
consumers 

• Effective in successfully fulfilling core functions, measuring success in achieving performance 
measures and implementing plans to continuously improve – reducing the number of motor vehicle 
burglaries and thefts through the ABTPA program is an efficient use of taxpayer dollars  

• Providing excellent customer service – provides technical support to its law enforcement grant 
recipients and educates vehicle owners on practices to reduce their chances of becoming a victim 

• Transparent such that agency actions can be understood by any Texan – no Texan wants to be a 
victim of burglary or theft 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 
 

ABTPA Staff Training 
 
Bryan Wilson, Director, attended and presented at the National Insurance Crime Bureau (NICB) Auto Theft 

Training Course in Galveston on February 26, 2016.  Mr. Wilson also attended and presented at the NICB 

Auto Theft Training Course in Beaumont on March 24, 2016.  Daniel Price, Grant Auditor, was also present at 

the Beaumont NICB course.    

 

Dominic Gonzales, Grant Coordinator, attended and presented at the NICB Auto Theft Training Course in 

Lubbock on May 4, 2016. 

 

Daniel Price and Mary Dominguez, Grant Coordinator, attended the State Auditor’s Office class of Federal 

Grants, the Uniform Administrative Requirements and Auditing of Federal Grants in Austin on May 3, 2016. 

 

Marybeth Menoskey, Executive Assistant, has been attending webinar sessions for Accessibility Basics that 

runs biweekly from March 17 through July 21, 2016.  The webinars are presented by the SSB BART Group. 

 

Marybeth attended computer training offered by the Comptroller of Public Accounts (CPA) on March 22, 

2016. 

 

Marybeth also attended a Public Information Coordinators luncheon presented by the CPA on May 11, 2016. 
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Automobile Burglary and Theft Prevention Authority 

May 18, 2016 

Site Visits List for FY16 

Grant Site Date   

City of Austin 11/16/2015 Test Monitoring Visit 

Galveston 2/25/2016 Informal Site Visit 

Beaumont 3/23/2016 Test Monitoring Visit 

San Antonio 4/18/2016 Informal Site Visit 

Corpus Christi 4/18/2016 Informal Site Visit 

Brownsville 4/19/2016 Discussing FY16 Match Questions 

Lubbock County 5/4/2016 Informal Site Visit 

 

ABTPA Staff intends to conduct site visits to each grant recipient before the end of FY16. 

The purpose is to assess the progress of grantee programs in implementing grant activities and to ensure 

compliance, accountability and adequate internal fiscal and management controls.   

By FY17, once monitoring procedures are finalized, ABTPA Grant coordinators will conduct on-site 

monitoring of grantee programs once every other year, regardless of risk-level.  

Grantee Visit Selection: ABTPA shall develop a biennial systematic monitoring plan.  ABTPA should also 

monitor Grantees to identify “risk related triggers” that may initiate an immediate monitoring visit e.g.  

 Grantee has documented history of unsatisfactory performance 

 Grantee is not performing to the terms and conditions of grant awards 

 Grantee is habitually delinquent on the submission of reports 

 Grantee is delinquent on the fourth (4th) quarter Expenditure Report 
 

When issues are documented or identified, ABTPA will instruct the grantee on corrective actions and will 

follow-up with the grantee within ten (10) working days of the visit to ensure the outstanding compliance 

issues have been resolved or to obtain a copy of the Corrective Action Plan.  

Test Monitoring Visits 

Two representative (single jurisdiction and multiple jurisdiction) grant recipients volunteered to participate in Test 

Monitoring Visits. ABTPA Staff are testing the monitoring procedures that have been drafted in order to allow 

both grant recipients and staff an opportunity to better understand the procedures. Issues that are identified 

through Test Monitoring Visits must be addressed and resolved but will not result in formal findings. 

Informal Site Visits 

ABTPA Staff often travel across the state to conduct training or to make presentations related to agency business. 

Whenever possible, staff will make Informal Site Visits to grant recipients, depending on geographic proximity. In 

addition to providing an opportunity for staff to learn about the day-to-day operations of grant recipients, informal 

visits provide an opportunity to conduct limited monitoring activities, such as inventory spot-checks. 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 

Delegate Notice of Non-payment to ABTPA Director 
Current Statute, Texas Revised Civil Statutes, Art. 4413(37).  Automobile Burglary and Theft Prevention Authority 

Sec. 10. FEE.    (a)  In this section: 
(1) "Insurer" means any insurance company writing any form of motor vehicle insurance in this state, including an 
interinsurance or reciprocal exchange, mutual company, mutual association, or Lloyd's plan. 
(2) "Motor vehicle years of insurance" means the total number of years or portions of years during which a motor vehicle 
is covered by insurance. 
(b)  An insurer shall pay to the authority a fee equal to $2 multiplied by the total number of motor vehicle years of insurance 
for insurance policies delivered, issued for delivery, or renewed by the insurer. The fee shall be paid not later than: 
(1)  March 1 of each year for a policy issued, delivered, or renewed from July 1 through December 31 of the previous 
calendar year; and 
(2)  August 1 of each year for a policy issued, delivered, or renewed from January 1 through June 30 of that year. 
(c) The fee imposed by this section is in addition to any other fee or tax imposed by law on an insurer. 
(d) The authority shall notify the State Board of Insurance of any insurer that fails to pay the fee required by this section, 
and the board may for that reason revoke the insurer's certificate of authority. 
(e)  Fifty percent of each fee collected under Subsection (b) may be appropriated only to the authority for the purposes of 
this article. 
 

Excerpt From Comptroller of Public Accounts (CPA) and TxDMV Contract Executed 1/4/2016 
…4. The CPA shall enter report data and payment information into a database, identifying those 
companies failing to either file a form and/or pay the assessment. 

5. The CPA shall identify and report to the TxDMV the Texas licensed property and casualty insurers 
that fail to file the fee assessment form or render payment.  The CPA will issue letters of non-compliance to 
the insurers, approximately 30 days after the filing due date.  Upon the mailing of this letter, the CPA shall 
refer these cases to the TxDMV. 

6. The CPA will send a billing notice to the Texas licensed property and casualty insurers writing 
policies covering motor vehicles identified as filing the fee assessment form but failing to pay the correct 
assessment amount.  Upon mailing of this notice, the CPA will refer these cases to the TxDMV.  
Notwithstanding the foregoing and paragraph 5, above, CPA has no duty to refer a case of non-compliance to 
the TxDMV Office of General Counsel at any time during the term of this Contract. 

7. The CPA shall deliver filing and payment data to the TxDMV.  At no time will CPA be responsible 
for the collection and enforcement of the fee assessments.  If CPA personnel are required to testify in any 
proceeding regarding the administration and collection of fees, the TxDMV shall pay reasonable expert 
witness fees to the CPA…. 

 

 

Staff Recommendation – Grant the ABTPA Director authority under the framework provided in TRCS 
4413(37) §10 and the Interagency Contract between TxDMV and CPA to identify companies that have not paid the 
Fee and notify companies to request payment. 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

Request for Offers 

Grant Payment, Reporting and Tracking System 

I. Name of Organization 

Automobile Burglary and Theft Prevention Authority 
 

II. Purpose 

The objective of this Request for Offer is to secure a grant management web application and deliverable based 
services for the Texas Department of Motor Vehicles (TxDMV), Automobile Burglary and Theft Prevention 
Authority’s (ABTPA). These services will include grant submission, grant scoring, progress and expenditure 
report submission, payment tracking, and summary and detailed report generation modules. 

III. Background 

TxDMV, ABTPA needs a management system to compliment the business model.   

IV. Scope of Work 

The work includes procuring a system to manage grant process. The system must be tested, hosted and 
deployed in an existing web-based portal with little to no customization providing most items identified in 
support of TxDMV, ABTPA processes. The scope of this project also includes the necessary training and 
support required for TxDMV, ABTPA.   
 
The deliverables are as follows: 

1. Web Based Portal 
2. Basic Application and Goals/Strategies/Activities 
3. Application Submittal Signature Box 
4. Application Scoring and Comment 
5. Application Negotiation and Modification 
6. Grant Approval and Acceptance 
7. Grant Modification/Adjustments Requests Submission and Approval 
8. Document Upload Capabilities 
9. Create Reports from Grantees 
10. Creation of ABTPA Staff and Board Reports Section 
11. Expenditure Report 
12. Creation of Program Income and Other Revenue/Expense Tracker 
13. Compliance Section 
14. Creation of “Grant Close Out” Section 
15. Creation of grantee specific “Inventory Report” and “Equipment Disposition” Requests 
16. Call log notes feature 
17. Public Access Website Feature  
18. Training 
19. Administrative Manual 
20. Maintenance and evergreening 
21. On-going Maintenance and support, software, mainframe (includes help desk for grantees and staff) 
22. Cost estimate for cloud based hosting services 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 
Strategic Planning Workshop Summary 

State Capitol 
Wednesday, April 13, 2016 

 
The Automobile Burglary and Theft Prevention Authority (ABTPA) Division of TxDMV worked with the ABTPA Board to 
host a Strategic Planning Workshop (SPW) at the Texas Capitol on Wednesday, April 13, 2016.  
Representatives from the ABTPA Board, TXDMV, legislative offices, local government stakeholders, Sheriffs’ and Police 
Chiefs associations, grantee program directors, adult and juvenile corrections, other state agency stakeholders, National 
Insurance Crime Bureau, insurance company representatives, and automotive technology industry stakeholders attended. 
The information collected from these stakeholders and subject-matter experts is used in the ABTPA planning process and 
is used to guide the priorities and goals that ABTPA will set forth in its strategic plan.  The SPW will also be used to inform 
the ABTPA portion of the TxDMV FY 2018-19 legislative appropriations request.  
 
Breakdown of attendees: 

Group # attending 
Court Related Program (Including juvenile) 3 
Government Associations and other trade groups 10 
Law Enforcement (including grantee representatives) 15 
Legislative staff 2 
Insurance 9 
State Agency Representatives (DPS, TDLR, TxDMV) 19 
Total 58 

 
We had various presenters to start off the workshop before opening up a discussion regarding the statutory topics.  Chief 
Carlos Garcia, ABTPA Board Chair, opened up the meeting and Bryan Wilson, ABTPA Director and ABTPA staff gave an 
overview of the workshop and the function of the ABTPA.  Other presenters included Earl Adams from the DPS who 
covered the Texas Crime Report and how the results are compiled.  Lt. Tommy Hansen discussed theft and burglary beyond 
the Uniform Crime Report and Fred Lohmann talked about vehicle recovery.  Bill Harbeson, TxDMV Enforcement Director 
presented on the Motor Vehicle Salvage Industry.   
 
The SPW discussed each of the five statutory topic found in the ABTPA law:  

1. Financial support to law enforcement agencies for economic automobile theft and burglary enforcement teams. 
2. Financial support to local prosecutors, judicial agencies, and neighborhood, community, business, and nonprofit 

organizations to reduce the incidence of automobile theft and burglary. 
3. Educational programs designed to inform automobile owners of methods to prevent automobile burglary or theft. 
4. Provide equipment, for experimental purposes, to assist automobile owners in preventing automobile burglary or 

theft and  
5. A uniform program to prevent stolen motor vehicles from entering Mexico.  

 
An outline of the recommendations was prepared. 
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Automobile Burglary and Theft Prevention Authority (ABTPA) 
 Strategic Planning Workgroup 

Agenda  
10:00 AM, Texas Capitol Extension Auditorium 

1) Introduction – Chief Carlos Garcia 
a) Welcome attendees 
b) Board Members 

 
2) FY16 Strategic Planning Process –  Bryan Wilson 

a) Purpose of Workgroup 
b) Outflow of meeting information 

i) ABTPA Board  
ii) Legislative Processes 
iii) Plan of Operation 

 
3) Background and  Overview of ABTPA – Bryan Wilson and Staff 

a) Law Enforcement Organization Funding 
b) Single Jurisdiction and Regional Task Force Motor Vehicle Crime Units   
c) Data, Grant Activity and Progress Reports - ABTPA Staff 
d) Statutory Measures Increases in Recovery Rates, Clearance Rates and Arrests 
e) Education and Crime Prevention 

 
4) Uniform Crime Reporting program and DPS’s involvement – Thomas Earl Adams (Manager – 

Uniform Crime Reporting at DPS 
a) UCR Processes for published statistics  
b) Details of MV specific data collections within UCR (MVT, Larceny from MV, and Larceny from 

MV Parts, Values, and Recoveries) 
c) National methodologies for UCR (SRS and NIBRS) data collection 
d) The state’s move to all-NIBRS reporting by 2019 
e) Q&A 

 
5) Motor Vehicle Crimes - Theft and Burglary BEYOND the UCR –  Tommy Hanson  

 
6) Vehicle Recovery – Fred Lohmann  

 
7) Primer on the Motor Vehicle Salvage Industry – Bill Harbeson 

a) Motor Vehicle Salvage Dealers 
b) Motor Vehicle Parts Dealers 
c) Metal Recyclers  

 
8) Motor Vehicle Technology – Dan Price 

 
9) Structure of sessions and meeting 
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Break 11:15 – 11:25 AM 

11:25 AM - Session 1 ‒ Discuss and evaluate elements of programs that provide financial support 
to law enforcement agencies for economic automobile theft and burglary enforcement teams. 
 
Lunch on your own ‒ 12:30 to 1:30 PM 
 
1:30 PM Session 2 ‒ Discuss and evaluate elements of programs that provide financial support to 
local prosecutors, judicial agencies, and neighborhood, community, business, and nonprofit organizations 
to reduce the incidence of motor vehicle theft and burglary. 
 
1:50 Session 3 ‒ Discuss and evaluate elements and existing educational programs designed to 
inform motor vehicle owners of methods to prevent motor vehicle burglary or theft. 
 
2:10 Session 4 ‒ Discuss and evaluate elements of programs to provide equipment, for experimental 
purposes, to assist motor vehicle owners in preventing motor vehicle burglary or theft. 
 
2:30 Session 5 ‒ Discuss and prioritize elements and programs to establish a uniform program to 
prevent stolen motor vehicles from entering Mexico. 
 
Wrap-up and Summary 
 
Dismissal 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 

Strategic Planning Results Outline 

General 

 Request that all or at least more of the dedicated auto theft fee revenues be appropriated to combat 
the $1 billion in motor vehicle theft and burglary losses reported to DPS. 

 Promote the use of state funds at the local level to combat the statewide problem and reduce the 
effect of losses on Texas business and citizens. 

 Expand program coverage (officers and area) to have more significant impact against motor vehicle 
crime, improve response to victims, and better serve citizens.  

 Consider amending ABTPA statutes to allow funding of efforts to combat other common motor 
vehicle related crimes adversely impacting victims (i.e…. insurance fraud, cargo theft, heavy 
equipment theft, utility vehicle theft, rental car theft, Vehicle Identification Number (VIN) switching 
and cloning, etc…) and motor vehicle crimes that adversely impact state revenues (title and 
registration fraud). 

 Provide for better data collection within ABTPA programs to demonstrate ABTPA impact and 
outcomes. 

 Conduct research to understand the broader implications of auto theft and determine the frequency 
of the use of stolen motor vehicles in other crimes such as human trafficking and drug distribution 
and use by organized crime. 

 

Topic Discussion 1 

Discuss and evaluate elements of programs that provide financial support to law 
enforcement agencies for economic motor vehicle theft and burglary enforcement teams. 
Support indicated combined from all sources 
Fill in the law enforcement coverage gap (area and personnel) left by past structural and 
organizational changes (increase “boots on the ground”). 
Provide additional/dedicated funds for technology (databases, tracking, reporting systems, 
anti-hacking research, surveillance and interception, etc…). 
Improve record keeping processes for vehicle disposal (i.e….require a receipt for NMVITIS w 
VTR203 Form). 
Provide systematic inspections of final motor vehicle disposal sites (grinding, crushing, parts, 
and other related facilities). 
Provide specialized training to improve collaboration between and collection of intelligence 
and data from auto theft units. 
Provide for increased availability of VIN inspections and improve the VIN inspection process. 
Provide enhanced support and shared information and resources for coordination with TDLR, 
TxDMV, and DPS. 
Expand multi-jurisdiction programs. 
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Provide full-time specialized civilian support and MV crime analysts for all regions / programs 

 

Topic Discussion 2 

Discuss and evaluate elements of programs that provide financial support to local 
prosecutors, judicial agencies, and neighborhood, community, business, and nonprofit 
organizations to reduce the incidence of motor vehicle theft and burglary. 
Support indicated combined from all sources 
Provide services and education (cognitive training, reintegration, etc.…) to help prevent 
convicted motor vehicle theft and burglary offenders from reoffending.   
Provide funding for specialized prosecutors to cover all programs or regions. 
Provide motor vehicle crime specific training for prosecutors. 
Develop education programs with insurance cost reduction in mind. 
Research the utility of RFID plate technology and/or motor vehicle alert technology in 
reducing the incidence of motor vehicle crimes. 
Develop motor vehicle crime education and awareness programs for neighborhood 
associations and HOAs. 

 

Topic Discussion 3 

Discuss and evaluate elements and existing educational programs designed to inform 
motor vehicle owners of methods to prevent motor vehicle burglary or theft. 
Support indicated combined from all sources 
Conduct education campaigns based solely on research and performance. 
Provide improved coordination of education program efforts between insurance, law 
enforcement and the public. 
Conduct detailed case analysis of high crime areas to determine cause of thefts and burglaries. 
Provide for better (imaginative) and consistent messaging.  

 

Topic Discussion 4 

Discuss and evaluate elements of programs to provide equipment, for experimental 
purposes, to assist motor vehicle owners in preventing motor vehicle burglary or theft. 
Support indicated combined from all sources 
Develop technology to connect Onboard Board Diagnostic readings at inspection stations to 
law enforcement stolen lists. 
Expand the availability to the public of VIN etching and marking car components. 
Purchase and distribute new technology such as ignition systems, tracking devices drone 
surveillance. 
Pilot projects to purchase and distribute tracking apps and devices for personal items such as 
cell phones, purses and computers to be used in tandem with law enforcement and insurance 
companies to reduce burglary of motor vehicles. 
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Topic Discussion 5 

Discuss and prioritize elements and programs to establish a uniform program to prevent 
stolen motor vehicles from entering Mexico. 
Support indicated combined from all sources 
Consider supporting or hosting voluntary self-registration RFID technology to track vehicles 
with option to notify law enforcement if vehicle is operated outside of set parameters.  
Expand dialog/conference/training with law enforcement agencies along border to improve 
effort. 
Develop voluntary system for registration that requires state title prior to vehicle exit to 
Mexico.  
Examine potential for local voluntary registration programs. 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 
Grantee Input Summary to Strategic Planning Outline 

 
       27 Grantee Responses 

24 Grantees Identified 
 
Over 50% Response Rate 
11 Single 
13 Multi 
 
 

 
5 Central 
5 East 
5 North 
7 South 
2 West 
 

 
 
 
 
 
 
 

Result 1 - Ranked Financial Support to Law Enforcement most important and Education 
second.  

 
 

1. Financial support to law enforcement agencies for economic motor vehicle theft and burglary enforcement teams. 
2. Financial support to local prosecutors, judicial agencies, and neighborhood, community, business, and nonprofit 

organizations to reduce the incidence of motor vehicle theft and burglary 
3. Educational programs designed to inform motor vehicle owners of methods to prevent motor vehicle burglary or theft. 
4. Provide equipment, for experimental purposes, to assist motor vehicle owners in preventing motor vehicle burglary 

or theft. 
5. A uniform program to prevent stolen motor vehicles from entering Mexico. 
 
Result 2 – Increase personnel and increase coverage. Over 65% prioritized increasing the number of 
new law enforcement personnel in existing programs and increasing the coverage area with new law 
enforcement personnel and programs  
 
Result 3 - Expand multi-jurisdiction programs and single-jurisdiction programs. Over 66% believe both 
types of programs need to be expanded. 
 
Result 4 – Grantees support more officers and equipment. 
 
Result 5 - Grantees support adding prosecutors and prosecutor training 

1 

2 

3 

4 

5 
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April 28, 2016 
 
Bryan E. Wilson 
ABTPA Director 
4000 Jackson Avenue 
Austin, Texas 78731 
 
Subject: Automobile Burglary and Theft Prevention Authority (ATPA) Strategic Planning 

Workshop (SPW)  
 
Dear Mr. Wilson and Members of the ABTPA Board: 
 
The NICB is a national, not-for-profit organization supported by more than 1,100 property and casualty 
insurance companies, including many who write business in Texas.  Working with our member 
companies and law enforcement, we investigate organized criminal conspiracies dealing with insurance 
fraud and vehicle theft. 
 
Because of our strong interest in insurance fraud and vehicle theft issues, we want to express our 
gratitude for allowing NICB to participate in the strategic planning workshop and reiterate our support 
for the Texas ABTPA.  It is widely recognized that the ABTPA has been successful in reducing vehicle 
theft and burglary crime in the state of Texas while being fiscally responsible. 
 
After reviewing the strategic planning results outline we wanted to make sure the record reflected the 
frustration many attendees expressed about the lack of adequate funding and inequitable distribution 
of the funds awarded to the program grantees. 
 
The majority of the comments made during the afternoon centered on the collection of $44.5 million 
per auto insurance policy while the ABTPA only receives $14.9 million.  This is far less than the 50% that 
may be appropriated to support the grantees and other programs addressed in your outline.  Law 
Enforcement and insurance representatives both expressed dismay and frustration with the current 
level of funding and the mischaracterization to Texas auto insurance consumers that $44.5 million 
collected is dedicated to fighting and preventing vehicle theft.        
 
I don’t believe we can discuss funding of new technology, data collection, educational and community 
outreach programs with the ABTPA Board and prepare for next year’s legislative session without first 
addressing the current funding concerns expressed during the workshop.   
 
Thank you for allowing NICB to participate in the strategic planning workshop and we look forward to 
continuing our relationship with the Texas ABTPA and its grantees.   
 
Sincerely,  
 

 
Alan Haskins 
Director, Government Affairs  
 
 
 

 

Phone: 847.544.7000   800.447.6282 
Fax: 847.544.7101  www.nicb.org  

1111 E. Touhy Avenue, Suite 400 
Des Plaines, IL 60018 
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Texas Department of Motor Vehicles

Division:  Automobile Burglary and Theft Prevention Authority

Item Name:   Grants for auto burglary and theft reduction Item 
Priority: 1

Strategy: 

2018 2019

10.00% 25.00%

1800 2200

1001
1002
2001
2002
2003
2004
2005
2006
2007
2009
4000 12,655,912$   12,655,912$        
5000

12,655,912$   12,655,912$        
 

001 General Revenue 12,655,912$   12,655,912$        
010
8082

12,655,912$   12,655,912$        

5001
5002
5003
5005
5006
5007
7000 Data Center Consolidation Services

-$                -$                     

Detail on Object of Expenses and FTEs: (Included above)

Subtotal, Detail on Object of Expenses and FTEs -$                -$                     

Detail  for Capital Appropriation Items: (included above)

Transportation Items
Acquisition of Capital Equipment and Items

Total, Capital Appropriation Items

Total, Method of Finance
Number of Full-time Equivalent Positions (FTE):
Detail  for Capital Appropriation Items: (included above)

Acquisition of Land and Other Real Property
Construction of Buildings and Facilities
Repairs or Rehabilitation

Total, Objects of Expense
Method of Financing:

TxDMV Fund
Federal Reimbursements

Acquisition of Information Resources Technologies

Rent - Building
Rent - Machine and Other
Other Operating Expense
Grants 
Capital Expenditures

Professional Fees & Services
Fuels and Lubricants
Consumable Supplies
Utilities
Travel

Objects of Expense:
Salaries 
Other Personnel Costs

Impact on Efficiency Measures:
Impact on Explanatory/Input Measures:

Impact on Outcome Measures:
Reduce ABTPA statute defined theft rate 
Impact on Output Measures:
Increase arrests of motor vehicle burglary and theft offenders

DRAFT 2018-19 LAR Exceptional Item Request Schedule

Division Director:   Bryan Wilson

Code Total Exceptional Item Request
Requested

Grants for enhanced law 
enforcement and hardened 
communities

B.2.1

External/Internal Factors: Description & Justification:Description & Justification:  These operating funds will be used to purchase licenses from commercial shrimp, crab, and finfish fishermen who choose to off er their licenses for sale to TPW.  The 

Description/Justification (2000 character limit) -
The ABTPA will use the additional funds to increase the tactical size and strength of regional law enforcement programs and t o 
harden typical targets against motor vehicle crime. More officers will be added to existing programs and increase law 
enforcement coverage will be expanded to high crime areas not currently served. The plan calls for adding additional staff fo r 
crime analysis and conducting vehicle identification number (VIN) inspections.  Currently more than 100 counties do not have 
reasonable access to trained law enforcement personnel who can conduct VIN inspections. The new crime analysts will use data 
analysis and other methods to support interdiction of criminals and to interrupt criminal economic enterprises. 

A portion of the funds will be used to harden typical targets of vehicle crimes by providing education on how to avoid becoming a 
victim. ABTPA will target specific high crime communities and neighborhoods, using emerging technologies like car data port 

External/Internal Factors (2000 character limit)
The automotive industry is rapidly changing. Criminals are using new technology to burglarize and steal cars. They are often 
working in more sophisticated networks for both motor vehicle burglary and theft. The addition of increased presence, 
sophisticated crime analysis and improved technological resources will reduce motor vehicle related crime and increase arrest and 
cleared cases.
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Board Agenda Item 
Section 3. Briefings and Action Items Part G. FY 2017 Grant Awards 

from FY 2016 Grant Applications 
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Automobile Burglary and Theft Prevention Authority 

May 18, 2016 

 

Obligation of FY16 Funds 
 

The FY16 Budget report shows $822,439 that is not locked into the current year. ABTPA staff are closely 
monitoring the grantee expense amounts.   

 

 

Staff Recommendation: 
Obligate up to $800,000 of Available FY2016 Funds for FY2017 Grants. 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 
Beaumont FY17 Award Extension Response 

 
Via Email: 
From: Chris Schuldt [mailto:gcschuldt@gmail.com]  
Sent: Wednesday, May 11, 2016 8:37 PM 
To: Wilson, Bryan <Bryan.Wilson@txdmv.gov>; Zz - Resource - GrantsABTPA <GrantsABTPA@txdmv.gov> 
Subject: Re: Beaumont FY17 Award Extension 

May 11, 2016 

Mr. Bryan Wilson 
ABTPA Director 
4000, Jackson Avenue 
Austin, Texas 78731 

Mr. Wilson, 

In response to your recent email regarding the FY2017 Award Schedule for the May 18 meeting of the 
A.B.T.P.A Board of Directors, it is not my expectation that the grant award to the City of Beaumont be 
reduced from the $528,714 to $472,374. I would like the board to consider reducing the match funding 
provided by the City of Beaumont for 2017 due to the circumstance that the level of match funding for 2016 
was skewed by the inclusion of match funding provided for the purchase of a vehicle. The roughly $33,000 
used to purchase that vehicle came solely from program income which is not available this year. The 
inclusion of that vehicle purchase in the 2016 grant was intended simply to streamline the process, negating 
the need to request a grant adjustment later in the year. The added matching funds were not needed to surpass 
the match requirement. Further, the 2016 award was significantly reduced from 2015 despite increases in 
salaries and expenses. Given that salaries and expenses have again increased, any further reduction in 
funding will likely lead to a reduction in staff. Any such reduction would severely inhibit the Task Force’s 
ability to provide the high level of service needed to effectively address auto related crime within our project 
area. Therefore, I respectfully request that the board extend the grant with the same funding as FY2016 in 
the amount of $528,714 with a cash match of $254,028. As illustrated below, this amount of match funding 
would actually be more than in FY2016 if the equipment match were removed from consideration. 

                                                 Award             Cash Match 

FY16                                       $528,714         $284,326 
FY16 w/o Equipment                $528,714         $251,226 
FY17                                       $528,714         $254,028 

Thank you, 

Chris Schuldt 
Captain, Beaumont Police Department/ 
Project Director, Southeast Texas Auto Theft Task Force 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 

Brownsville FY17 Award Extension Response 
 
Via: Email: 
 
From: Sergio Hugo Perez [mailto:perez5609@cob.us]  
Sent: Thursday, May 12, 2016 3:38 PM 
To: Wilson, Bryan <Bryan.Wilson@txdmv.gov> 
Cc: William Dietrich <sgtdietrick@cob.us>; Luis G.. Salinas <luis.salinas@cob.us>; Gonzales, Dominic 
<Dominic.Gonzales@txdmv.gov>; Dominguez, Mary <Mary.Dominguez@txdmv.gov>; Menoskey, Mary 
<Mary.Menoskey@txdmv.gov>; Price, Daniel <Daniel.Price@txdmv.gov>; Juan Hernandez 
<jhernandez@cob.us>; Alma M. Pizana <ampizana@cob.us> 
Subject: RE: Brownsville FY17 Award Extension 
 
Good Afternoon Bryan. 
 
After talking to our accountants, we revised our budget and were able to meet additional funding for cash 
match purposes.  We understand that our budget award will not be $1,188,078 as last year and we did expect a 
reduction because of the loss of the Cameron County Tax Office who informed us they will no longer be part of 
our Task Force in FY 2017.  We are submitting a revised budget proposal to account for the ratio of 58 percent 
(ABTPA) and 42 percent (grantee) just like last year.  We increased our match obligations and we are expecting 
the ABTPA grand award to go up as well to $1,142,239 (See Attached budget proposal).  We thank you for 
bringing this issue to our attention and hope this explanation is sufficient.  If you have any questions, let us 
know. 
 
Respectfully   
 
 
Sergio H. Perez Jr 
Sergeant 
 
City of Brownsville | Brownsville Police Department | S.I.U Auto Theft 
S.T.A.T.E Task Force 
Crisis Negotiations Unit 
600 East Jackson St | Brownsville, TX 78520 
Tel: 956-548-7137 | Fax: 956-982-0439 
perez5609@cob.us | http://police.cob.us   
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FY17 Automobile Burglary and Theft and Prevention Authority 
Statement of Grant Award and Grantee Acceptance Notice 

 
Grant Number:  TxDMV #- AY-ORI #    
Grantee:       
Program Title:      
Grant Award Amount:    
Cash Match Amount:     
In-Kind Match Amount:    
Grant Term:    September 1, 2016 to August 31, 2017 
 
That whereas, <GRANTEE_NAME> (hereinafter referred to as Grantee), has heretofore submitted a 
grant application in response to the Request for Proposal issued on March 16, 2015  to the Automobile 
Burglary and Theft Prevention Authority, State of Texas, entitled  <PROGRAM_TITLE> , and further 
identified by grant number  <GRANT_NUMBER> 
and  
 
Whereas, the Automobile Burglary and Theft Prevention Authority has approved the continuation of the 
grant application along with any approved grant adjustments, if any, as evidenced by this FY17 Statement of 
Grant Award and certain special requirements from the Automobile Burglary and Theft Prevention 
Authority dated <DATE_OF_ISSUANCE>; and  
 
Whereas, the Grantee desires to accept the FY17 grant award and use all funds for purposes and in 
compliance with the following requirements that are adopted in their entirety by reference: 
 
• Texas Revised Civil Statutes Article 4413(37)  
• Texas Administrative Code: Title 43; Part 3; Chapter 57;  
• Uniform Grant Management Standards (UGMS) as promulgated by the Texas Comptroller of Public 

Accounts; 
• The Request for Proposals issued on March 16, 2015; 
• The current Automobile Burglary and Theft Prevention Authority  Grant Administrative Manual and 

forms and subsequently adopted grantee instruction manuals and forms; 
• The Final Adopted Application attached to this Statement of Grant Award 
• The certification of compliance; and  
• The Approved Grant Budget Summary: 

Approved  Grant Budget Summary 
 ABTPA Cash Match In-Kind TOTAL 

A. Personnel     
A. Fringe     
B. Contractual     
C. Travel     
D. Equipment     
E. Supplies & DOE     
F. Indirect Funds     

Totals     
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Now, therefore, the Grantee accepts the FY17 Statement of Grant Award under the conditions 
above including the special requirements in the grant application and the Statement of Grant 
Award as evidenced by this agreement, executed by the official authorized to sign the original 
grant application, or the official’s designated successor, as presiding officer of and on behalf of 
the governing body of this grantee; and 
 
The Texas Automobile Burglary and Theft Prevention Authority (ABTPA) has awarded the above-
referenced grant subject to the availability of state funds. The approved budget is reflected in the above 
Approved Grant Budget Summary.  This grant is subject to and conditioned upon the acceptance of the 
ABTPA Grant Administrative Guide promulgated for this specific program fund (referenced above) by 
the Automobile Burglary and Theft Prevention Authority.  Applicable special conditions are listed 
below.  
 
Special Conditions and Requirements: 
 
 
 
Approved and Accepted by: 
 

         
Authorized Official 

 
        

Printed Name and Title 
 

      
Date Signed 
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Automobile Burglary and Theft Prevention Authority 
May 18, 2016 

 
FY17 Grant Consideration 

 
 
 
Option 1: 
The ABTPA Board may adopt the FY17 Calculated Award Column and award all grants as listed. 
 
Option 2: 
The City of Beaumont and City of Brownsville need special consideration: 
 
The ABTPA Board may adopt the FY17 Calculated Award Column and award all grants as listed and 
provide the special condition below to the statement of grant award: 
 

Possible Special Condition: 
 
The award amount of $________ provided in this FY17 ABTPA Statement of Grant Award may 
be increased to $________ if the grantee meets the same match percentage provided in the 
FY16 ABTPA Statement of Grant Award which is _______% 

 
 
Option 3: 
The ABTPA Board may adopt the Staff Recommended Award Column and award all grants as listed. 
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