




























 
Linda Cummings 

Tax Assessor-Collector 
Hansford County 

PO Box 367 
Spearman, Tx 79081- 0367 

 
 
 
May 18, 2016 
 
 
 
David D Duncan, General Counsel 
Texas Department of Motor Vehicles 
4000 Jackson Avenue, Building 1 
Austin, Tx 78731 
 
 
Chairwoman Ryan and DMV Board Members, 
 
Thank you for the opportunity to address a few of the proposed changes.  I am against 
these proposed changes.  I am from a small rural county and these proposed changes will 
affect us greatly. 
 
TxDMV talks to us constantly about customer service.  The main job we have is to serve 
the public to the best of our ability.  The public that we are serving have elected us to do 
so.  They have put their trust in us.  Tax Assessor-Collectors are constitutionally liable 
for this office.  We are personally liable for every penny that goes through our offices, all 
transactions such as renewals, replacements and title changes, and the actions of our staff 
in the office and towards the public. 
 

• TxDMV is proposing to remove the online renewals from each county office.  We 
will be responsible for someone else’s work that we did not choose to be 
responsible for.  We will be responsible for the funds this company collects.  I 
have not chosen to contract with this company.  I have not chosen to be 
responsible for their work or actions.  Why am I being asked to be responsible for 
them?  Let me be responsible for my work and my employees’ work and the 
funds we collect.  Let me take care of my county residents who have elected me 
to do so.   
 

• TxDMV is proposing additional fees for processing and handling.  If the fees are 
going to be changed, they need to be consistent throughout the process.  All 
renewals should have the same fees associated.  There should not be lower fees 
for some renewals.  The compensations should be consistent also.  In these tough 
economic times, I think any additional fees will be difficult for the people and 
companies of Texas. 

 
• Hansford County does not have an opinion about the deputies.  We currently do 

not have any other deputies or companies that help the public with renewals and 
titles.  It is only handled here in the county office. 
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• TxDMV is proposing a change for the Even Trade vehicles.  This is a sales tax 
issue.  This should be handled with the Comptroller of Public Accounts.  I think 
there should be a form similar to the gift affidavit.  Not all trades occur on a 
workday during business hours.  They happen at night, on the weekends, and in 
different towns.  If the people trading do not live in the same town, you are 
creating a hardship for them to transfer the title. 

 
• TxDMV is proposing the creation of the Performance Quality Recognition 

Program.  I think this would not be a bad program.  It would enforce TxDMV’s 
and our office policies and would help encourage each of us with our quality of 
service to the public and to TxDMV.  However, I do have an objection to some of 
the requirements.  One of the requirements is to pay timely.  My office pays each 
week unless we are delayed because of the reporting system COGNOS and any 
IRP registrations.  We either have to wait on the funds for the IRP or we have to 
wait on the report.  Back before RTS, the report was done on Mondays.  These 
were hand typed reports.  Since RTS began in 1994-1995, the reports have been 
created for us through the system.  The reports were shifted from Monday to 
Tuesday.  There is no way we can pay the “Monday” report if we do not have it 
until Tuesday.  Now that COGNOS has been created, we might not even get our 
reports on Tuesday.  Almost every Tuesday morning there is an issue with 
COGNOS.  So if we cannot get our reports from the COGNOS system, we cannot 
pay timely and we will not be in compliance of the program.   

 
 
In summary, Hansford County and the residents of Hansford County will not benefit from 
these proposed changes.  I again state that I am against these proposed changes.  My 
office will no longer be able to serve all of Hansford County’s residents, voters and 
taxpayers.  I will be responsible for the work of a company that I had no choice in using 
or contract with.  TxDMV is raising the fees for the residents who choose to come into 
our office for great one on one interaction instead of a computer.  What happened to the 
customer service they want us to provide?  A computer can’t provide a smile, a 
handshake, or a solution to a problem.  TxDMV is proposing a fee adjustment.  Hansford 
County will lose revenue while our residents will be paying more.  The proposal about 
even trades will create a hardship for the residents to transfer the title paperwork.  
Because of the COGNOS reporting system that TxDMV implemented, this office will 
never be in compliance with the Performance Quality Recognition Program. 
 
I thank you for your time and consideration of my statements. 
 
 
 
Sincerely, 
 
 
 
 
 
Linda Cummings 
 
 
 

806 659-4120 Spearman                  806 659-4124 Fax                       221 Main 













Tammy J. McRae 
Tax Assessor-Collector 
 Montgomery County 

 
 
 

 
 
May 19, 2016 
 
 
Texas Department of Motor Vehicles 
David D. Duncan, General Counsel 
4000 Jackson Avenue 
Austin, Texas 78731 
 
RE:  Chapter 217, Proposed Amendments, Repeal, and New Subchapter I relating to Fees 
 
Chairwoman Ryan and DMV Board Members;  
 
The purpose of this letter is to provide input regarding Proposed Rules in Chapter 217 proposed by the 
Texas Department of Motor Vehicles at the board meeting held on April 7, 2016.  
 
Section 217.40, New Section 6(3): This amendment requires all parties involved with an Even Trade to 
be present at the time of the transaction. This rule should be addressed by the Texas State Comptroller as 
it pertains to sales tax. An alternative is to require the same procedure as a Gift Affidavit.  
 
Section 217, Subchapter H- Deputies: This proposed change allows TxDMV authority to approve and 
terminate agreements between the Tax Assessor-Collector and the Full Service Deputy. TxDMV should 
be required to immediately notify the Tax Assessor-Collector for a resolution as the Tax Assessor-
Collector has personal liability.  
 
Section 217.165- Inspection Deputies: This proposed change isn’t necessary and should be removed.  
 
Section 217, Subchapter I- Fees: The purpose of this proposal is to encourage online registration, reduce 
the walk-in or mail-in service and to reduce the fees received by the counties for online registration 
renewal. Montgomery County is pro-active in their efforts to promote online registration however, 60% 
of our customers prefer to process in person. Furthermore, the counties should continue to receive the 
same fees that are currently received. There should not be a different fee structure for online registration 
renewals. The effect of this change would be detrimental to the counties. I also feel that our customers 
would suffer from centralized processing for online registration renewals. Dividing the duties between 
the Tax Assessor-Collector and a third-party vendor will confuse citizens and lead to additional work at 
the County level.  
 
Section 217.204, Subchapter J- Performance Review/Recognition Program: I served as a member of the 
working group to develop this program. The committee and TxDMV agreed to all criteria however, the 
proposed rules did not reflect one item that was agreed upon. Section 217.204(d) should be deleted and 
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Section 217.201(c)(2) amended to read: The Tax Assessor-Collector that has had a recognition status 
revoked due to accusation or other circumstances and is exonerated should not have to be re-elected to 
be eligible for reinstatement of their previously awarded recognition. It should follow the same 
procedure as the demotion to a lower level.  
 
 
We believe that the current proposed changes by TxDMV will negatively impact the citizens of 
Montgomery County. It is my desire to continue to work with TxDMV to provide motor vehicle services 
to our citizens in the most effective and efficient manner possible while recognizing the statutory 
authority constitutionally assigned to the local Tax Assessor-Collectors. I am committed to work with 
TxDMV and State Legislature to arrive at a solution that is in the best interest of counties, the State, and 
the citizens.   
 
Sincerely,  
 
 
 
Tammy McRae, PCC  
Tax Assessor-Collector  
Montgomery County  
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